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A WORD OF WELCOME...
Dear Friend,
I just want to take this opportunity to welcome you to Hacienda Tranquila! I hope that you
find our work as rewarding as we do!
My name is Geovanny Sarigu, and along with fellow co-founder and owner David Essoyan, we
are the partners and visionaries behind the work we do here at Hacienda Tranquila. I was
born in mainland Ecuador and moved to San Cristóbal at the age of 12. I have always had a
special place in my heart for the Galápagos and it has always been important to me to help
support its native habitat. After living and studying in the United States and United Kingdom,
I realized that my life was meant to be in San Cristóbal. On January 12, 2001 the oil tanker
Jessica crashed off the shores of San Cristóbal and the effects on our wildlife had a life
changing impact on me. I knew then and there, on the beach of Lobería, that I was destined to
dedicate my life to the environment and community of this island. In 2005 I was able to turn
my dream into reality through the partnership formed with fellow visionary and co-founder
David Essoyan. Together we have been helping to restore our environment and support the
community with the help of volunteers just like you.
At Hacienda Tranquila, we hope to create and maintain a place where people can come and
contribute to the fragile ecosystem of the Galápagos. We admire those who opt to come to the
Galápagos to do more than just snap some photos, and instead desire to make a difference in
the environment and community. Through activities working with our local communities,
battling invasive species, and adapting to new challenges as they present themselves, we plan
to continue to make a positive impact here in San Cristóbal. With the success of our results,
we hope to set an example for those around us...near and far.
The work completed here and the success we have achieved could never have been possible
without the help of volunteers. Volunteers are making our dream a reality and I could never
express enough thanks for all that you contribute. I know that the work can be hard and
challenging, but the difference that we make creates a sense of accomplishment that only
other Hacienda volunteers can share. Our work here is not only rewarding, but is very
important to the communities we work with.
Here on the Hacienda, we are a family and I would like to personally welcome you to our
family! I believe that laughter and fun are very important components of our work. The
Hacienda is an enjoyable and upbeat place, and we always try to have smiles on our faces.
So with this, David and I leave you all of our gratitude and look forward to making a
difference together.
Bienvenidos!
Best,
Geovanny

🌿

Page 2 of 14

GENERAL INFORMATION
This guide will provide you with the information needed to have an exciting and unique experience at
Hacienda Tranquila. We look forward to working with you, and hope that you find the activities
meaningful and inspiring. If any issues arise, please speak with a staff member and we will work with you
to resolve the problem.
Thank you in advance for all of your hard work!

contact information
Geovanny Sarigu, General Manager of Hacienda Tranquila S.A.
Phone: +593 52-3010-141
Urgent call: +593 89 400 488 (24/7)
Email: haciendatranquila@gmail.com O
 R geosarigu@gmail.com

medical attention
The Hacienda Tranquila staff is trained in First Aid, and there is a nearby clinic in El Progreso. In case of
major injury, the port town contains a more advanced clinic that offers superior medical attention.

fire safety
Please take notice of the smoke detector located above the door in the kitchen. Please be careful when
cooking to avoid false alarms.
In case of fire, two fire extinguishers are located in the Hacienda. One can be found on the top shelf of
books in the nesting room, and the second on the left-hand side of the porch outside the Hacienda. Please
follow the directions written on the extinguishers with caution.
Staff members will be responsible for responding to a fire, and will alert others if an emergency arises. In
case of fire, all volunteers should move immediately to the fence at the Sendero al Mirador. Staff will
check to make sure all volunteers are present and not injured.

daily volunteer schedule
Volunteers should be prepared to work Monday through Friday from 8:00 a.m. to 12 p.m., and 2:00 p.m.to
5:00 p.m. Daily work could include any of the following: eliminating introduced/invasive species,
restoring native and endemic species, assisting in community projects, working with the hippo-therapy
program, and working in organic agricultural projects. The days are long and hard, so volunteers should
be prepared for hot and physical, yet rewarding, work. Volunteers are free to explore the port town and
discover the island’s many tourist attractions in the evenings after work and on the weekends.
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LIFE ON THE ISLAND
town
La Soledad, with a population of about 50 people, is the closest town to the Hacienda and is the
community with which we work with the most. The next closest town is the town of El Progresso, with a
population around 150. El Progresso is about a 45 minute walk from the Hacienda, or less than a 10
minute taxi ride.
The main port and largest town on the island is Puerto Baquerizo Moreno, with a population of 4,800. In
this town is where you will find the airport and port for travel off of the island. This town is easily
accessible by taxi and is only a 10-15 minutes.

communication
We understand that keeping in touch with family and friends is important. Puerto Baquerizo Moreno
offers a variety of international calling centers, internet cafes, and Wifi areas. The café in El Progresso
offers Wi-Fi as well.
There are two main cellular companies that work on the island. They are Claro and Movistar, and both
have stores located in the main port town. Purchasing a SIM card and using a prepaid plan is quite simple.
The Hacienda house phone is not for use by volunteers, but we do ask that if it rings and no staff member
is present, please answer it.

taxis
Taxis are a cheap and efficient way to get around the island. Most taxi rides will cost $1 when you are
travelling within a town. A taxi ride between the Hacienda and Puerto Baquerizo Moreno will only cost $6
each way. (If you gather enough people, you can split the cost!) From the Hacienda to El Progresso should
cost $2. Costs late at night are more expensive.
The Nesting Room has taxi numbers listed for your use, and keep in mind that it may take 15-30 minutes
for the taxi to arrive. PLEASE NOTE: Taxis do not run all night, so it could be difficult to find a taxi to take
you home to the highlands after 11pm. On Sunday evenings the taxis usually stop running around 10pm.
(NOTE: Requesting rides home from the police in the middle of the night will NOT be tolerated.)

laundry services
You are more than welcome to hand-wash any of your clothes here on the Hacienda and hang them to
dry. The main port town also offers laundry services. For about $1 per kilo of clothing, you can drop off
your clothes and have them washed, dried, and folded within the same day.

food
Here on the Hacienda, we will always provide you with drinking water. The property also has a vegetable
garden, as well as orange, avocado, lemon, guava, passionfruit, and banana trees. Please feel free to share
them amongst all of the volunteers.
As for the other necessities for sustaining life, there are several markets in the main port town. Since it is
so easy to get to town, we do not suggest stocking up on food for fear of it spoiling too soon. We often
make milk, cheese, juice, on the Hacienda, so keep that in mind while you are shopping!
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RULES: INSIDE AND OUT
in the kitchen
• Please place materials for recycling outside the kitchen door:

BLACK- Trash

BLUE- Paper

GREEN- Plastic/Metal/Glass

• Please place all compost (ORGANIC MATTER) in bucket under the sink.
• After use, please wash your dishes immediately (not only out of respect for your
fellow volunteers but also to keep away any critters dirty dishes may attract!)
Additionally, please help us conserve water by making an effort to limit your use of
water while washing dishes.
• Fruits and vegetables from our land are for use by all volunteers and can be stored
on the white cart located in the kitchen. Please be mindful to replace what you take
with other items from the garden. Other volunteers will be grateful for your
contribution.
• Remember that others use the kitchen too, so be sure to leave space for others in
the refrigerator and cabinets.
• This is a communal kitchen, so please be conscientious and respect your fellow
volunteers and staff!

in the nesting room
• Feel free to rest on our comfortable furniture, but please no lounging or sleeping. Other volunteers
deserve the same access to the furniture as you.
• Please keep feet off of the tables and furniture.
• In an effort to conserve energy, please turn lights off if you are not using them and try to use the
daylight during the day by opening doors and windows if light is needed.
• Please keep the space tidy by removing all belongings, books, or games when finished.
• Our nesting room is an excellent place for relaxing after a hard day of work, so please be mindful of
others and keep loud noise to a minimum.

in the bathroom
• Please remove your shoes before entering the bathroom (clean sandals/slippers are okay).
• ALL toilet paper must be placed in the trashcan located next to the toilet.
• Please help conserve water by taking a sensible amount of time to shower. Also, please double check that
all faucets are completely shut off before leaving the bathroom.
• Help keep the bathroom tidy by taking all personal items with you when you are finished.
• The Hacienda filters and reuses its water, so please use non-toxic, all natural soap if possible.
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in your bedroom
• Bedrooms can house up to 4 volunteers at a time, so please be mindful and respectful of your
roommates.
• We will provide clean linens and a pillow for your bed, but it will be your responsibility to launder them
as you prefer during your stay.
• The bedrooms are your own personal space, but we do hope that you keep them well-kept while you stay
with us. We do provide any cleaning supplies needed to clean the premises.
• Dishes and food should not be stored in the bedrooms.

while outside
• Please remove your shoes before entering the house, “inside-only” shoes or bare feet ONLY.
• Make sure to return rubber boots and work clothes to designated area.
• Please keep the outdoor table area clean and clear of belongings when not in use. Be sure to return
belongings and other items to their rightful places when finished.
• Cigarette smoking is permitted in the designated area o
 nly (located next to the entrance gate to El
Mirador). Please extinguish and dispose of cigarette butts properly in the covered container.
• When cigarette disposal container is full, please bring container to a staff member and place a new
container in its place (you can take a container from the G
 REEN bin, but it must have a lid).
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HACIENDA ACTIVITIES
coffee plantation
Want a fresh cup of coffee straight from the Hacienda’s own plantation?
This information will tell you the process we go through from start to finish to learn about this rewarding
and delicious experience!

Step One: Harvesting the Coffee
In the Hacienda’s plantation, volunteers harvest the coffee beans periodically when the trees are filled
with ripe coffee cherries. You know that they are ready for picking when they are bright red, glossy, and
slightly soft. Collect as many as you can find and bring them on back to the house!

Step Two: Peeling Beans
Once the ripe cherries are collected, volunteers peel the thick outer layer of skin off...exposing the coffee
bean inside. A gentle squeeze usually does the trick. Now they are ready to dry.

Step Three: Drying the Beans
The coffee beans are then dried in the sun and this generally takes about two weeks for the beans to
completely dry. During the drying process it is important to make sure the beans remain in a single layer
and are raked frequently to avoid mildew.

Step Four: Grinding the Beans
After the beans have completely dried, you will notice that there are some layers of dry skin and fruit
residue left on the beans. This is removed by a process called hulling, in which you grind the beans in a
simple millstone.

Step Five: Roasting the Beans
The final step in the process produces the characteristic flavor of coffee by forcing light colored coffee
beans to expand, and change in color, taste, and smell. Roasting at the Hacienda is done in a pan over a
fire, and the beans darken as they heat.
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hippo-therapy
Hippo-therapy, often known as equine movement therapy, is a type of physical therapy using a horse to
address functional limitations, impairments, and disabilities in individuals with neuromusculoskeletal
dysfunction. With the movement of the horse, an individual is able to passively experience the motion,
which is believed to help stimulate human movement. The therapy’s primary purpose is to develop
balance, body awareness, and muscle tone by responding and interacting submissively to the horse’s
movement.

At the Hacienda, our hippo-therapy program works with disabled children from the local community
every Wednesday and Thursday morning. Volunteers work with the children through a variety of
activities, including; leading the horse while the children are riding in various positions, teaching
self-sufficiency skills, and interacting with the children through game and play.
Our hippo-therapy program started in 2005 with the opening of the Hacienda. We work with the Ministry
of Economic and Social Inclusion (Ministerio de Inclusión Económica y Social, MIES) to provide this
therapy to children with needs on the island.
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cooking pizza
At the Hacienda we like to make homemade pizzas once a week in our outdoor stone oven. We think that
this is a great way to spend a dinner all together and get use out of our Forno di Bravo. Just remember that
you will need to buy any ingredients that you want for your pizza, and making the pizza dough is a lunch
task if we plan on having it ready for dinner.

Forno di Bravo
Materials Needed to Begin:
• A Hacienda staff member to assist
• 7-9 sticks of dry kindling
• 1-2 odor-free, nontoxic fire starters
• 2-3 pieces of medium sized hardwood
• Matches or lighter
Instructions:
1. Build fire in the center of oven using the materials from
above. (Left to right, and front to back)
2. Add 2-3 pieces of wood when the fire is going. N
 OTE:
The firewood should not smolder or smoke before
catching fire; it should burn easily and quickly.
3. When fire is well established, continue adding more
wood and wait about 20 minutes.
4. After 20 minutes you should see a small spot at the top
center of the oven dome that has turned clear or white,
and expands outward. Continue building the fire by
adding pieces of wood on either side and in the back of the
fire.
5. When the dome is completely clear, about 45 minutes,
the oven will have reached the desired cooking
temperature of 700°F/370°C. This is ideal for cooking
pizzas, or you can let the temperature fall to roast or bake.
6. Push fire to the side of oven when baking, NOT TO THE
BACK! This will allow you to see the sides of the food and
the oven will cook better.
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fresh milk and cheese
Ever milked a cow before?! Don’t worry, most volunteers hadn’t either...but you will get the hang of it in
no time! We have 20 cows on our property, so that means that when one has a calf, we get to enjoy some
fresh, delicious milk. Depending on the breed of cow, we will milk her 1-2 times per week...so that can be
a lot of milk!

We also like to use our fresh milk to make homemade cheese, which tastes mighty good on our
homemade pizzas! Coincidence? I think not! If we gather up 10 liters of fresh milk, the Hacienda Staff will
make delicious cheese that all of the volunteers can enjoy!
Milking the cow is quite easy; just make sure you follow the directions told to you by Hacienda Staff
members. Make sure your hands are clean, you stay calm, and that you are gentle...but not too gentle if
you plan on getting any milk out!
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GALÁPAGOS
plants: the good and the bad
The Galápagos is home to 500 native and endemic plant species, and has over 700 introduced plant
species! We have a big battle ahead of us, but here is what we are focusing on at the moment:

Endemic Species of San Cristóbal
Manzanillo (Hippomane manchinella) is a flowering plant endemic to the
Galápagos that can reach up to 15 meters high with a greyish bark, shiny green
leaves, and small green or greenish-yellow fruit, similar in appearance to an
apple. The plant is often referred to as the “poison apple tree” because the tree
and its parts contain strong toxins and the fruit can be fatal if eaten. Yet, the
species is unique in that it captures a vast amount of carbon dioxide, with one
plant capturing 470 kilograms per year.

Matazarno (Piscidia carthagenensis) is a flowering plant endemic to San
Cristóbal and Santa Cruz islands. The tree or shrub can grow to 15 meters
and has white to pink or purple flowers, and is mainly found in arid
lowlands and moist highlands. The extremely hard inner wood is used for
constructing houses and boats in the archipelago. This species also
captures a large amount of carbon dioxide from the atmosphere,
specifically 148 kilograms per year.

Invasive Species of San Cristóbal
Blackberry (Rubus niveus) is one of the worst weeds threatening the Galápagos
that has invaded open vegetation, shrubland, and forests. It grows in dense
thickets up to 4 meters high, and produces fruit within three months of
germination. Thousands of seeds are produced per bush per year, and remain
dormant until after being buried in the soil for at least three months. They can
remain viable for many years in the soil, making eradication along-term
project.

Guava (Psidium guajava) is a serious invasive species across the
Galápagos that affects the abundance of endemic species as well as
other introduced species of concern. It is considered a transformer
species, which is an invasive species that changes the character,
condition, form, or nature of ecosystems.
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about the islands
The Galápagos Islands are an archipelago of 18 main volcanic islands. Like other volcanic islands, the
Galápagos have several unique ecological characteristics including the existence of endemic flora that is
extremely sensitive to the introduction of alien species. Fortunately, because of late human colonization
and conservation efforts since the mid-century, the Galápagos has retained much of its original
biodiversity. It has become a “flagship place” of conservation recognized across the globe, where key
ecological processes are still active and operating with little interference by man.
The National Park and Marine Reserve reflect the commitment made by the Ecuadorian government to
preserve the Galápagos’ important legacy for future generations, both in Ecuador and humanity in
general. The need to conserve the Galápagos for Ecuador is determined by several factors: (1) its
representation as an international image at the tourist level; (2) a part of the national heritage of
protected areas, belonging to all Ecuadorians; (3) the proper management and conservation of the
archipelago empowers Ecuador’s international image as a responsible country; and (4) as one of the best
symbols of Ecuadorian nationality and sovereignty. Because of these, Ecuador and the world are
responsible for maintaining the Galápagos in the best possible condition. This also implies that the
human population should manage both the goods and services generated by the ecosystem in the
archipelago and brought from the mainland in a sustainable manner so future generations can enjoy the
islands as well.
Nevertheless, all of the political and international support to conserve the archipelago is not adequate
without the inclusion of the Galápagos community. One must recognize that the local population depends
entirely on the environmental goods and services generated by the ecosystem in the Galápagos. The
tourism industry contributes to a significant increase in the per capita income of the inhabitants of
Galápagos, and maintains balanced budgets of many public institutions in the province

.
Additionally, the revenue generated by fishing and the export of agricultural products, like organic
coffee, are important contributors to the local economy.
The natural capital of the archipelago is the main asset available to local people and should be used to
promote their development. The main ally of Galápagos conservation should be the local population
itself, acting as a “custodian” of its natural capital on which both current development and that of future
generations depends. In the long term, this relationship should transform into a sense of ownership, a
connectedness as owners-proprietors; thereby making the local community responsible for the care of
this natural heritage. The local population must believe in this deep sense of ownership, and work to
revive the values of this “island identity.” Current efforts work to promote this vision. Hacienda
Tranquila is one among many working to promote a better life for the inhabitants, as well as an increased
environmental awareness.
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UNESCO
The United Nations’ Education, Science and Cultural Organization is a specialized agency of the United
Nations whose purpose is to contribute to peace and security by promoting international collaboration
through education, science, and culture.

world heritage site
A World Heritage Site is a place that has been nominated to the United Nations for having international
value in terms of its natural and/or cultural attributes and should be conserved for human posterity.
UNESCO names a committee called the World Heritage Site Committee, who is in charge of nominating
and overseeing heritage sites around the world.
In 1978 the Galápagos became a world heritage site. Both The Galápagos National Park and Marine
Reserve are included in this site. From 2007 until 2010, the Galápagos was on the List of World Heritage
in Danger. Since the site was endangered so recently, it is even more important to work to help conserve
and preserve the islands today.

biosphere reserve
Similar to a World Heritage Site, a biosphere reserve is nominated to United Nations as well for its natural
attributes to be conserved and to serve as an international center for scientific research.
The Galápagos was added as a biosphere reserve in 1985.
In the case of the Galápagos, most research conducted is natural science but social science is also
important to understand how the people relate with their environment. Understanding the status quo and
current motivations helps shape more effective conservation policies.
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SOME FINAL THOUGHTS...
Please remember that you are a volunteer here, and we count on your hard work and dedication
to continue our socio-environmental programs.
In the project, we appreciate your punctuality. Any suggestions you have to help improve the
project are most welcome, but please understand that we cannot follow every suggestion given
to us.
In the community, please be respectful and pay the full price for your activities, food, and
transportation. Life on the islands costs a bit more than the mainland and each citizen here
needs their income just like anyone else.
Please seek to understand and not judge. The island offers many opportunities for growth, and
we hope you enjoy and grow during your stay!
Don’t forget to like us on Facebook and our Instagram.
Thank you, you make a difference!
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